
DAY ONE: Sunday 16 November – Networking Activity and Welcome Dinner

12:30 Registration Opens – Southern Cross Lobby

14:00 – 18:00 Networking Activity – Ocean Leadership Challenge 
Leeuwin Tall Ships Adventure Foundation

19:00 – 22:00 Welcome Dinner
Esplanade Hotel – Southern Cross Lobby and Sirius Room

Welcome Address – Bruce James, CEO Australia – Transfield Services

Special Guest Speaker – Our Journey to Develop a Sustainable Region
Hon. Eric Ripper MLA B.A., Dip.Ed., Deputy Premier; Treasurer; Minister for State Development WA

DAY TWO: Monday 17  November – Forum Proceedings and Off-site Networking Dinner 

06:15 – 07:00 Heart Starter – Esplanade Hotel Foyer 
Start the day with a group walk or jog along Fremantle Harbour  

07:30 Registration Opens – Southern Cross Lobby

07:30 – 08:30 Networking Breakfast – Southern Cross Lobby

08:30 – 08:45 Forum Opening                                                                                                                                                                   (Sirius Room)
Opening Address – The Value of a Network and the Opportunities it Provides
Pat Burke, General Manager Strategy and Development – Transfield Services

08:45 – 09:45 Keynote Address – Tackling Regional Issues
Andrew Forrest, CEO – Fortescue Metals

09:45 – 10:15 Networking Break – Southern Cross Lobby

10:15 – 11:30 Workshop – Productivity Efficiencies
Workshop facilitated by Mark Warren, Business Facilitator – WorleyParsons 
Case Study by John Nicolaou, Chief Economist – WA Chamber of Commerce and Industry

11:30 – 12:00 Case Study – Large Scale Capital Works on Brownfield Sites
Dale Gration, NRA Delivery Project Manager – Woodside Energy Limited

12:00 – 13:00 Lunch – Atrium Restaurant, The Esplanade Hotel

13:00 – 14:30 Discussion Panel – CO2 Emissions Management
Facilitated by Paul Hardisty, Global Director, Sustainability, EcoNomicsTM – WorleyParsons
The Panel will consist of  representatives from Government and Industry

14:30 – 15:00 Case Study – Infrastructure for Resources
Rod Hook, Executive Director, Major Projects and Infrastructure Division – SA Government 

15:00 – 15:30 Networking Break – Southern Cross Lobby

15:30 – 17:00 Discussion Panel – Skills Shortages
Discussion Panel facilitated by Lucy Christie, General Manager Talent – Transfield Services
Panel members include; Steve Beere, CEO – Resources and Engineering Skills Alliance (RESA)
Gary Fitzgerald, Director of Industry and Community Planning – WA Government
Marissa Conolly, Manager Workforce Capability – Western Power Corporation

18:00 – 22:00 Off-site Dinner – Fremantle Prison
Special Guest Speaker, Justin Langer – WA Cricket Captain

DAY THREE: Tuesday 18 November – Forum Proceedings and ICA Guided Tour

06:15 – 07:00 Heart Starter – Esplanade Hotel Foyer
Start the day with a group walk or jog along Fremantle Harbour

07:30 Registration Opens  – Southern Cross Lobby

07:30 – 10:00 Off-site Networking Breakfast – Esplanade Hotel Foyer
Induction Centres Australia, Bibra Lake – Guided Tour and Networking Breakfast

10:00 – 10:30 Case Study – Regional Vulnerability in an Expanding Economy                                                                         (Sirius Room)
This session will focus on how developing leading practices can reduce the risk of maintenance malfunctions and 
impending disasters.

10:30 – 11:30 Closing Keynote – Disaster Management, How to Build High Impact Teams Quickly!
Peter Baines, Detective Inspector of Operations, Forensic Services Group – NSW Police Force

11:30 – 12:00 Wrap-up and Close
Graeme Henderson, Director, Improve ANZ – WorleyParsons

12:00 – 13:00 Networking Lunch – Atrium Restaurant, The Esplanade Hotel

13:15 Coaches depart for Perth Domestic Airport
*Details of the program are correct at the time of printing   

Program Summary 

Legend Networking Activity Presentation

An Introduction to the Program 

Are you confident that your existing business strategies are addressing 
the current challenges on the West Coast? 

The Regional Forum will offer a unique insight into Leading Practice 
methodologies that will enable you to drive superior performance 
within your projects and core business. 

Regional industry leaders will showcase a number of interactive case 
studies addressing the core challenges within the region, including:

•	 Disaster Management

•	 Productivity Efficiencies 

•	 CO2 Emissions Management

•	 Infrastructure for Resources 

•	 Solutions for Skills Shortages

•	 Large Scale Capital Works on Brownfield Sites

•	 Regional Vulnerability in an Expanding Economy.

The Forum will also provide an opportunity to build and strengthen 
industry relationships while allowing the chance to discuss the topics of 
interest with industry leaders who have presented over the two days.

Networking Activities 

•	 Ocean Leadership Challenge – aboard the Leeuwin Tall Ship

•	 Heart Starters – early morning group walk and jog

•	 Networking Breakfasts – informal stand-up breakfasts

•	 Dinner at Fremantle Prison with special guest speaker Justin Langer, 
WA Cricket Captain

•	 Site visit and guided tour of Inductions Centres Australia, Bibra Lake.

	

Benefits of Attending

•	 Gain knowledge from regional industry leaders sharing their 
experiences and visions

•	 Measure the standard of your business on a regional scale

•	 Learn how others are successfully implementing Leading Practices

•	 Regional networking opportunities

•	 Exchange ideas and new developments

•	 Implement key takeaways into your business activities.

Register online www.twsbestpractice.com www.twsbestpractice.com 




